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Oracle Products & Services:

« JD Edwards EnterpriseOne
Financials

» Homebuilder Management
* Procurement

* Job Cost

* Oracle Consulting Service

Challenges:

» Outdated technology
» Keeping up with expansion
» Need for increased efficiency

Results:

* Increased user productivity
* Setting industry standards
* Improved focus on growth

“Working with KS2 has been

a very positive experience. The
project was on budget and
ahead of schedule. The users
are excited about JD Edwards
again and | am very pleased with
the outcome of this project!”

Peter Gehan, Gehan Homes, Ltd

KS2 helps major homebuilder leverage investment in JD
Edwards

Gehan homes has been building and seeling new homes in Austin, Dallas, Fort Worth,
Houston, San Antonio and surrounding communities for over 35 years. Gehan offers
thoughtful, sophisticated, valuable design options that can be personalized to suit individual
needs. Gehan Homes is consistently recognized for exceptional design, with awards that
include 2010 Builder of the Year, 2010 Star Awards, and Best Product Design. They

have used JD Edwards EnterpriseOne since 2005.

Challenges

* Gehan Homes has had a solid return on their investment in JD Edwards, but would like
to take full advantage of that by upgrading to the latest technology.

« Along with exciting new product offerings, the recent turnaround in Homebuilding is
helping to drive expansion at Gehan.

» Gehan’s users are busier than they've ever been and are demanding more from their
information systems.

« With expansion into Arizona and growth in their Texas divisions, JD Edwards EnterpriseOne
version 9.1 will provide a much improved user experience, better online query tools, and a
more stable infrastructure that is compatible with their recently installed virtual servers.

Solution

¢ Gehan Homes upgraded from JD Edwards apps and tools version 8.11/8.98 to versions 9.1/9.1

Gehan also selected KS2 to manage and implement the Upgrade Project.

* Gehan also engaged Oracle Consulting Services (OCS) for the initial system install, plus
additional support for testing and Go Live.

¢ As heavy users of Hyphen BuildPro and Advanced Integration Manager (AIM) for
Construction Scheduling, Gehan took full advantage of KS2's industry experience and
knowledge of both JD Edwards Homebuilder and Hyphen.

The Results

* The project completed successfully in December 2012, nearly one month ahead of
schedule.

* By partnering with both KS2 and Oracle Consulting Services (OCS), Gehan Homes received
the flexibility and industry experience that KS2 can provide, with the assurance of having
Oracle directly involved.

» Gehan Homes is now taking advantage of new functionality, which leads to happier and
more productive users.

» Gehan Homes is one of the first Homebuilders to upgrade to 9.1 and once again are
helping to set the standard for their industry.

» Gehan Homes can now focus more on expanding and growing their business and
improving their operations and less on maintaining their systems.



